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[Abstract] Objective To establish a scientific and systematic department rotation examination and
evaluation system adapted to the development of Pulmonary and Critical Care Medicine according to the
clinical needs and the actual situation of the hospital. Methods The literature analysis method and Delphi
method were adopted to determine the index system after two rounds of consultation. The weight of the
index was determined by the method of optimal sequence diagram. Results The positive coefficients of the
two rounds of consulting experts were 100% and 95.65%. The average value of the authoritative coefficients
of the two consulting groups was 0.85. And the coordination coefficients of the two rounds of expert
consultations were 0.513 and 0.516 respectively. Finally, five first-level indicators and 14 second-level
indicators were established. Conclusion The enthusiasm and coordination coefficient of experts are good,
and the results are credible. The established index system can be used for standardized residency training
assessment of residents in Department of Pulmonary and Critical Care Medicine.
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